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Gain a comprehensive understanding of the Scrum framework through the Certified
ScrumMaster® (CSM) certification training, enabling you to become a certified
ScrumMaster. This course encompasses Scrum basics, the Scrum lifecycle, team
organization, project setup, and implementation—from releases and sprints to
enterprise transformation. Elevate your career by mastering the Scrum framework
and advancing to the transformative role of ScrumMaster. Achieving the Certified
ScrumMaster designation, awarded by Scrum Alliance®, signifies expertise
demonstrated through exam success, opening new career avenues.

16 hours of live instructor-led ®  Complimentary access to 15 value
sessions I addition courses worth USs$ 500

@m})
O

é Guaranteed-To-Run, live, fun,

and interactive sessions g Sessions delivered by globally
W_;T acclaimed and experienced

f%@) Earn 20 PDUs and 16 SEUs for Certified Scrum Trainers (CSTs)

continual learning support

41y Get Scrum Alliance® membership

%% Immersive learning with games, =/ fortwo Years

roleplays, simulations, and case

studies

Demand for Scrum Masters

Expected Job Growth Rate of Organizations Work with Scrum
Emerging Job in Product Development Most Promising Jobs
Source: World Economic Forum Source: LinkedIN

The need for Scrum Masters is expanding well beyond the software sector.

© Telecom @ Government @ oOil&Gas
© Entertainment @ Finance © Healthcare
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Delivery Mode

® Globally renowned and seasoned Certified Scrum Trainers (CSTs) will deliver
the sessions in a live virtual classroom format.

Prerequisites

@ There are no prerequisites to attend this course.

© Prior work experience in Agile is beneficial, though not mandatory

Who Should Take this Course

If you're involved in any aspect of a project and aspire to make significant
contributions to its success, this course is for you. Typically, those who enroll in this
course include:

® Product Managers © Teams transitioning to Scrum

® Project Managers © Business Analysts

® Managers/Members of Scrum teams @ Professionals who are interested in
pursuing a career as a Certified
ScrumMaster

Key Learning Outcol

At the end of Simplile s CSM training

Discuss Scrum and agile methoc .
r A Y

Describe the importance of ag i

Explain the Sfcrum lifecycle

Understand Scrum termin

O 0 0 06 ©

Discuss in dekail termss
Sprint Planning, and Sp

Understand \}arious roles il

o o

Describe distributed Sc
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Course Curriculum:

1) Agile Introduction 2) Agile Manifesto

Agile methodologies - 12 Principles of Agile
3) Scrum Overview 4) 3 Pillars of Scrum
Definition of Scrum - Transparency
Scrum Theory - Inspection
Adaptation
5) Scrum Values 6) Scrum Team
- Commitment Characteristics, Responsibilities &
- Focus Accountabilities of Scrum Team
- Openness Characterls.t.lc.s, Responsibilities &
Accountabilities of Scrum Master
- Respect . s
P Characteristics, Responsibilities &
- Courage Accountabilities of Product Owner

Characteristics, Responsibilities &
Accountabilities of Developers

7) Product Backlog 8) Scrum Events

Attributes of Sprint

Product Backlog (DEEP) - Sprint Planning
Attributes of - Daily Scrum
Product Backlog Item (DOS) - Sprint Review

Sprint Retrospective
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9) Scrum Artifacts 10) Additional Topics

Product Backlog

o

Product Goal

Sprint Backlog

o

Sprint Goal

Product Increment

o

Definition of Done

Product Backlog Refinement

Importance of Inspect & Adapt in Various
Scrum Events

Facilitation: Group Decision Making
techniques

Technical Debt Past Performance(Velocity)

Scrum Master vs Project Manager

Scrum Master Services to Scrum Team,
Scrum Master, Product Owner, Organisation.

Scrum Master Core Competencies-
Teaching, Facilitation, Mentoring,
Coaching.

Bonus Topic

Agile Estimation (Not part of Scrum)




Training by Top CSTs

Jaya Srivastava
15+ years of experience

ScrumAlliance CST®,

Agile & Lean Processes Consultant,
Coach, Trainer, Speaker &
Transformation Catalyst

Vijay Bandaru

25+ years of experience

ScrumAlliance CST®,
Senior Product Manager

¥ valueLabs S PEGA

Vivek Angiras

15+ years of experience

ScrumAlliance CST®,
Agile Transformation Leader

atc.
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Danny

25+ years of experience

ScrumAlliance CST®,
Engineering Release Manager,
Senior Developer

@ oblicore BMIC

Bonsi Yelsangi
18+ years of experience

ScrumAlliance CST®, Agile Coach
& Apple ]
Capgeminid®  B® Microsoft

Raj Kasturi

20+ years of experience

ScrumAlliance CST®, Agile Coach

A
COMCAST "

[scrum }
\
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Namrata Mishra

Job switch with Promotion

“Simplilearn was the answer to all my problems. A two-day
Certified ScrumMaster® (CSM) Certification training course
gave me the confidence to excel in my career and

that was just the beginning.”

Project Manager Senior Project Manager
Mercedes-Benz India 7 > Genpact

Eric Maleco
15% salary hike in current organization

“My experience at Simplilearn has been life-changing. | have done a
number of degrees but | have never experienced the way of

learning that Simplilearn has to offer. | have managed to do a series
of free courses as well as the course that | paid for which has made me
more valuable in the workforce. The teacher who taught me was
personable, caring, clear and had great skill in breaking down complex
concepts. Overall, | would say Simplilearn has been a great platform of
knowledge and | would highly recommmend it to anyone out there
looking for a rewarding professional learning experience.”

Luyoft

ALKC Tecmciogy Comeany

Balazas Sebok
10% salary hike in current organization

“The course provided by Simplilearn is well structured and
formulated. The industry experts were knowledgeable and provided
me with deep hands-on experience in each and every topic. That also
helped me to learn and understand the concepts with practical
implementation. My learning journey with Simplilearn was great. It
helped me to upskill myself and get certified.”

INTESA | SNNPAOLO
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Prachi

Sr Manager - Digitalization & Innovation

“The course was well structured. My instructor, Tim, was efficient
and interactive. He ensured that all the queries got addressed
without a miss-overall, it was an excellent learning experience.”

Jyothish Chandran

Manager

“A very well-experienced trainer, | enjoyed Tim's sessions. The
way he teaches and progresses in each class is simply superb.
Classes are blended with realistic and easily understandable

examples. Thanks, Tim, for all your efforts to keep us informed
well and for sharing your expertise.”
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Suite 15-04, Menara Tan & Tan, 207, Jalan Tun Razak,
50400 Kuala Lumpur, Malaysia

Email: support@bellstechacademy.com

www.bellstechacademy.com



